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Disclosures & 
Disclaimers

This is not investment advice. Do your own work and consult your financial advisor before making any investment decisions.

The information contained herein is provided solely for informational and discussion purposes only and is not, and may not be relied on in any manner as legal, tax 

or investment advice or as an offer to sell or a solicitation of an offer to buy. It is not to be reproduced, used, distributed or disclosed, in whole or in part, to third 

parties without the prior written consent of Michael Roberson. The information contained herein is not investment advice or a recommendation to buy or sell any 

specific security.

Michael Roberson shall not be liable for any incidental, indirect, consequential or special damages, including loss of revenue or income, pain and suffering, emotional 

distress that result from the use of, or the inability to use, the materials in this presentation, or similar damages even if they or any of them have been advised of the 

possibility of such damages.

The views expressed herein are the opinions and projections of Michael Roberson as of the specified date unless otherwise noted, and are subject to change based on 

market and other conditions. Michael Roberson does not represent that any opinion or projection will be realized. The information presented herein, including, but 

not limited to, Michael Roberson’s investment views, returns or performance, investment strategies, market opportunity, portfolio construction, expectations and 

positions may involve Michael Roberson’s views, estimates, assumptions, facts and information from other sources that are believed to be accurate and reliable as of 

the date this information is presented—any of which may change without notice. Michael Roberson has no obligation (express or implied) to update any or all of the 

information contained herein or to advise you of any changes; nor does Michael Roberson make any express or implied warranties or representations as to the 

completeness or accuracy or accept responsibility for errors. The information presented is for illustrative purposes only and does not constitute an exhaustive 

explanation of the investment process, investment strategies or risk management.

No warranty or guarantee is given regarding the accuracy, reliability, veracity, or completeness of the information provided here. The information contained herein is 

based on sources Michael Roberson believes are reliable, but its accuracy is not guaranteed.
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Introduction:
Executive Summary

• What happened?
• Net Investment

• Lost about 31%

• Equity Investment
• Bought TLRD Equity at $1.37 (weighted average)

• Sold at $1.05 for ~25% loss

• Bond Investment
• Bought TLRD 7s due 2022 at 32

• Sold at 19 for ~40% loss

• Key Mistakes
• Brokerage Transfer 6/5; Too Casual on COVID-19; Too Concentrated; Didn’t 

Recognize Cash Flow Impact of Stretching Receivables Fast Enough
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Introduction:
Key Errors

7/8/2020 Introduction | Right | Wrong | Takeaways | Conclusion 5

• Before
• Acted on assumptions outside my circle of competence

• Cash burn reduction

• COVID-19 length of impact

• Treated the company like a small cap

• Ignored short interest

• During
• Didn’t estimate the impact from stretching receivables & form a 

balance sheet cash expectation

• Brokerage transfer was incredibly stupid
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Introduction:
High-Level Timeline
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Bond Prices (1 Year)

Equity Price (1 Year)

6.75 on 7/6/2020
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Introduction:
Detailed Timeline
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• The following slide lays out the incremental information (from 
the company, from its shareholders, and from third-party 
sources) as it was released

• My key position management error was failing to look for the 
cash flow impact from stretching receivables. If I acted on the 
day of the 8-K’s release, I could have exited the position near my 
cost basis.
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Introduction:
Detailed Timeline
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Introduction:
Investment Decisions + Writing

7/6/2020 Introduction | Right | Wrong | Takeaways | Conclusion 9

Bond Prices (YTD)

Equity Price (YTD)

6.75
96.75

66.75

36.75

Buy Sell

SellBuy

BOND PURCHASES SALE RETURN

Price % of

Date Level Invested

6/5/2020 $0.32 28%

6/8/2020 $0.33 12%

Total $0.32 40% $0.19 -40%

EQUITY PURCHASES SALE RETURN

Price % of

Date Level Invested

3/29/2020 $1.47 12%

4/3/2020 $1.24 8%

4/17/2020 $1.69 10%

5/5/2020 $1.39 11%

5/6/2020 $1.26 19%

Total $1.39 60% $1.05 -25%

BLENDED RETURNS

% of

Security Invested Return

Equity 60% -25%

Bonds 40% -40%

Total 100% -31%

ValueWalk Article + 

Critique Seeking 5/22

Brokerage

Transfer 6/5
Failed Sale 

at 2.36
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Introduction:
What I’m Not Saying

• I’m not saying this is a zero

• I’m saying this is currently in the “too hard” pile.
• I’d re-enter the position if (1) there were no imminent default risk and

(2) the company returned to cash flow positive and (3) COVID-19 
concerns abated and (4) the price opportunity persisted

• I don’t care about flip-flopping (a la John Kerry)
• https://www.cbsnews.com/pictures/memorable-campaign-ads/16/

• Jason Karp said that he sought people who would change their minds when 
presented with contradictory data—that’s what I’m trying to do
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What I Did Right:
Overview

• Analytical Fundamentals

• Execution Methodology

• Psychology & Behavior
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What I Did Right:
Analytical Fundamentals

• I did my own work
• Read all the SEC Filings

• Listened to earnings calls

• Put together my thesis presentation

• Conducted scuttlebutt diligence

• Read credit documents

• Laid out my thoughts on cash burn mitigation

7/8/2020 Introduction | Right | Wrong | Takeaways | Conclusion 12



Roberson | 

What I Did Right:
Execution Methodology

• Chose an understandable business with predictable cash flows

• Exited the investment when the thesis broke

• Sought critical feedback

• Fell on my face in public
• Hopefully this instills commitment to true learning—not “rightness”

• Didn’t use leverage

• Didn’t short

• Didn’t use options
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What I Did Right:
Psychology & Behavior

• Averaged down as the price dropped and the thesis continued

• Reversed course once I understood things had changed

• Simultaneously maintained the short and long theses
• Actively engaged with the short thesis, looking for ways to break my 

initial assumptions

• Acted once I saw the short thesis emerge
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What I Did Wrong:
Overview

• Analytical Fundamentals

• Execution Methodology

• Psychology & Behavior
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What I Did Wrong:
Analytical Fundamentals
• Only did an extremely short premortem

• Didn’t respect the enormous short interest

• Failed to consider management incentives
• Bankruptcy filing would make their lives much, much easier
• Didn’t understand that management doesn’t have to burn all the cash

out before filing

• Painted too rosy a picture on cost reduction
• Overly relied on my aggressive estimates

• Didn’t respect the possibility of COVID-19 being so protracted

• Overestimated the scuttlebutt data (much too small a sample)
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What I Did Wrong:
Execution Methodology

• Started a brokerage transfer with an open position
• Unbelievably stupid decision

• I could have exited +70% in the equity if I didn’t do this

• Should never restrict my trading options

• Should always understand the consequences of account management 
decisions
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What I Did Wrong:
Psychology & Behavior (1 of 2)

• Became addicted to checking the stock price
• This literally ate up most of my days

• Became addicted to checking message boards
• Extremely marginal benefit here—almost no good information gained; 

could easily have replaced this with a Google Alert for SEC filings

• FAR too concentrated given the downside risk
• Got greedy and over-invested

• Too stubborn waiting on the sale
• Affected by wishful thinking after Bloomberg BK article
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What I Did Wrong:
Psychology & Behavior (2 of 2)

• Allowed the investment to dominate my life
• 90% of the time, I was either thinking of Tailored Brands or running 

through the analysis in my head

• I became a terrible person to spend time with

• I was completely miserable

• Neglected my physical & mental health
• No exercise, limited sunlight, terrible eating, limited human contact, 

terrible sleep quality and duration, didn’t make time for music (in 
retrospect this is an important source of dopamine for me), way too 
much caffeine
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Takeaways:
Overview

• The Right Lessons

• The Wrong Lessons

• What I’m Not Sure About
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Takeaways:
The Right Lessons (1 of 2)

• Let the downside scenario drive position sizing
• Two people told me this, and I ignored them both. Obviously a mistake.

• Beware of high short interest
• Markets aren’t perfect, but they’re usually right, and short sellers aren’t 

dumb.

• Beware of distressed pricing
• The bond markets should have been a huge warning to me

• Scrutinize management more
• They gave shamefully scant information on their earnings calls, and 

their segment data was terrible
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Takeaways:
The Right Lessons (2 of 2)
• Let the TEV inform your decision to call it a small cap

• $50m market cap vs $1,400m TEV? TEV should win. This was a well-
followed name

• Sleeping well is important
• I think it’s okay to invest in situations like these (asymmetric upside with 

chance of material loss) as long as it’s a small position size
• But the truth is that I can’t operate with the stress of a large position 

size when the consequences of being wrong are so dire
• This was perhaps a good option investment. Could have recreated a 

protective put by using a call option, capping my downside in a 
situation that was likely to resolve itself in a few months.

• Research F-Score and Z-Score ... then use them!
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Takeaways:
The Wrong Lessons
• I can’t do this

• I believe failure is temporary
• I have the mental capacity and the drive to learn to invest well

• Don’t buy as the price drops
• I still believe that if the thesis is intact, a price drop is an opportunity

• I shouldn’t write about my ideas
• I think I’ve been able to reverse my course. I don’t seem to be THAT 

affected by embarrassment
• I made great connections and received valuable insight from people I 

spoke to
• It’s painful and embarrassing to be wrong, but it will make me grow
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Takeaways:
What I’m Not Sure About

• How much concentration can I stomach?
• These levels were clearly way too high

• What rules can I use to make life easier?
• Maximum position concentration?

• Maximum position quantity?

• Momentum-based rules?

• Limitations on incremental purchasing?
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Conclusion

• My investment in Tailored Brands was an extremely painful, 
extremely expensive lesson
• My concentration should have been much lower given the risk

• I should scrutinize management much more harshly

• I should recognize when my bets rely on uninformed guesses, and I 
shouldn’t invest when I recognize this
• Example: My guess about when COVID-19 reopenings would happen

• Example: My guess about how much cash burn management could eliminate

• I should do a better job of explicitly laying out my driving assumptions so that I 
can evaluate the probability that I’m right.

• I need to shake this off and continue learning
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